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Concept
statement
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. Leadership is important part of enterprise

management and the style of leadership
influenced on it effectiveness.

. Leadership style connected with individual

characteristic and values of managers

. Different generations have different values so they

accepted different leadership style.

. In the process of generation transition can appear

specific leadership style

. There are some factors influenced on leadership

style choice (national culture and stage of
enterprise development

. . Special procedure for appropriate leadership

style formation can be created to change
leadership style of enterprise management
directly or through the transition period to help
the rule enterprise toward the main goals.




Statement 4.

WORKING CONDITIONS FOR A GOOD
COOPERATION AMONG THE FOUR
GENERATIONS.

e Attitude towards work

Generational characteristics and factors related to the
cooperation of generation representatives at the

working place

Characteristics

team-oriented
communicative
promotion-
oriented
performance-
oriented

ready for action
patient
sensitive

structured
social
helpful
commiitted

individualistic
family-oriented
solution-oriented
ready for action
impatient
flexible
egocentric
self-reflective
independent
money-motivated
promotion-
oriented

team-oriented
communicative
career-oriented
goal-oriented
self-confident
open-minded
versatile
inquisitive
adaptable
questioning
committed
money-motivated

team-oriented
communicative
project-oriented
critical

ready for action
willing to perform
environmentally
aware
questioning
virtual
innovative
intelligent

. . money-motivated
* Organisational structure cesoonobio
M H 7 " vant characteris f the generations
o T h | Attitude Ready for action, universally Lovalty
eC no Ogy towards but not self- applicable Striving for
the employer sacrificing Values & Goals Self-realization
High work ethic Effective at work must be part of the in private life
[ ) commitment critical of personal

Cooperation High

to work existing attitude
structures fit

personal fulfillment

* Communication and technology Attitude to work

Behaviour
towards

Authority is

Authority is

Authority is Authority is

recognised
Structures are
adhered to

accepted
critical of
authorit

questions
questions existing
structures

ignored
breaks structures at
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Statement 5 - culture
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Statement 5 - lifecycle

Life cycle of Simon Kuznets KhNEU

Matunty

Matunty Rapid growth

Rapid growth

Decline

Early growth /

Emergence e

1980 1990 2000 2014 2023
Years
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Life cycle of University of Applied
Sciences Upper Austria

Matunty

Maturity Rapid growth

Rapid growth

Decline

Early growth /

Emergence ~

2006 2010 2016 2018 2023
Years



Demographic distribution of leaders

Age representation of current/future managers
(Ukraine, Austria)

Ukraine earlier Ukraine earlier Ukraine future Ukraine future Auwustria earlier Austria earlier Austria future Austria future
CEOQO middle Mgmt. CEOQO middle Mgmt. CEQ middle Mgmt. CEQ middle Mgmt.

m 20-40 m A0-59
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| Statenment 6 -

Procedure of leadership style formation in
the process of the generation transition
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Evaluation of current leadership
style in organization
Leader’s cultural features analysis Leader’s generational features
analysis

Analysis of the organizational
lifecycle and estimation of the
current stage

Do we need to Can we transfer
change to new leadership

leadership style? style directly?

Evaluation of the transformational leadership
style characteristics (taking into account
generation of leaders, cultural values and

organizational life cycle

Transferring to the leadership style based on
features of current generation of leaders, cultural
values and organizational life cycle stage

Formation of the leadership style and evaluation
it conformity to oraanizational life cvcle staae

Do we need to
change
leadership style?

Continue with current leadership style




Thank for your attention!
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